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Construction of Public Index in Urban Public Hospital: A Case Study of Public Hospital in
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[ Abstract] Public welfare is the basic orientation of public hospitals and how to consider the public welfare of public

hospitals scientifically is a hot and difficult issue in the academic field and the medical and health administration in recent
years. Based on literature research, this paper puts forward the “four characteristics” of public welfare of public hospital
which using the balanced score card as the theoretical analysis framework and setting up a set of initial indicators including 4
primary indicators, 13 two-level and 50 three-level indexes. A case study of public hospital in Whenzhou using Delphi method
was done to determine the index system, which is composed of 20 indicators, using the combination of AHP and group deci-
sion method for each index. In combination with the actual situation of Wenzhou public hospital, the benchmark target value
of each index was calculated.
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