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Implementation Effect and Countermeasures on Performance Appraisal of Public Hospitals ——A-
nalysis on the Performance Appraisal Results of 9 Three level Public Hospitals in Guangdong Prov-
ince

[ Abstract)

istics, help formulate a sound operational guideline for public hospitals, accelerate a transformation for public hospitals in

Objective To set up a performance appraisal mechanism for public hospitals with Guangdong character-

their development and management modes, steadily improve the quality and efficiency of their health care service and increase
the vitality of public hospitals so as to achieve the sound and sustainable development of public hospitals. Methods Set up
a perfect index system for performance appraisal of three — level public hospitals in Guangdong Province and initiate pilot pro-
jects on performance appraisal of 9 three — level public hospitals under 5 first — level indexes of social benefits, incentive and
disciplinary mechanism, operational efficiency and effectiveness, quality and security, and sustainability, 25 second — level
indexes and 39 third — level indexes. Results There is a three — level polarization in the performance appraisal with the ma-
jority of hospitals concerned standing above the average line. Generally speaking, public hospitals, which are firmly devoted
to public good, provide standardized diagnosis and treatment of common disease as well as severe ones, advance delicacy
management and attach great importance to the all — round development of medical treatment, teaching and research. Conclu-
sion Practice has proved that the pilot projects on performance appraisal of public hospitals have been successful. The ap-
praisal index system is basically feasible. The one — year — old system has promoted the all — round development of the select-
ed hospitals, and accomplished the anticipated purpose of performance appraisal of public hospitals and lay a solid foundation
for further overall implementation of the appraisal.
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